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Getting to Know You 

• Type your name, state, and role in the chat box 

• Respond to this question in the chat box 
– What made you want to attend this session? 
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Agenda
• Getting started

– Overview of new State Performance Plan/Annual Performance Report (SPP/APR)
– IDC tools

• Stakeholder engagement challenges 
• State presentations—Tools and processes to prepare for the new 

SPP/APR 
– North Carolina 
– Vermont 

• Additional Tools
– Exploring the Indicator Organizer for Part B SPP/APR Stakeholder Engagement and 

Target Setting 
– Link to additional IDC resources 

4



Intended Outcomes

• Identify IDC tools and resources that will support preparation 
for the 2020–2021 SPP/APR regarding stakeholder engagement 
and target setting 

• Learn how other states are using IDC tools, resources, and 
other strategies to prepare for the 2020–2021 SPP/APR 

• Learn how to use the Indicator Organizer for Part B SPP/APR 
Stakeholder Engagement and Target Setting 
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Discussion: Getting Started 

• What are your greatest concerns about preparing for the 
2020–2021 SPP/APR? 

• Share your responses in the chat box 
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Getting Started
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Getting Started 

• What is your timeline for obtaining stakeholder feedback?
• How are you ensuring broad and diverse stakeholder 

feedback?
• How are you presenting data? Are you clustering indicators?
• How are you setting the baseline year and proposed targets?
• How are you documenting stakeholder feedback and public 

input? 
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FFY 2020–25 Part B SPP/APR Changes at a 
Glance
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FFY 2020–25 Part B SPP/APR Changes at a 
Glance (cont.)
• This table provides a quick overview of indicator changes in the 

new FFY 2020–25 SPP/APR package and denotes whether there will 
be
– No changes 
– Minor changes and/or clarifications
– Changes to response rates and representativeness
– Changes to data sources
– New components

• FFY 2020-2025 Part B SPP/APR Changes at a Glance
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https://ideadata.org/sites/default/files/media/documents/2021-01/SPP-APR-IndicatorChangesChart.pdf
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For FFY 2020 SPP/APR, What Data Will 
States Report?
• This tool is a graphic display of each indicator and the data 

reporting year for the FFY 2020 SPP/APR due on February 1, 
2022
– States report data for the reporting year 
– For some indicators, states report data from the year before the 

reporting year 

• For FFY 2020 SPP/APR, What Data Will States Report?
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https://ideadata.org/sites/default/files/media/documents/2021-01/FFY-2020-SPP-APR-Table.pdf


SPP/APR Tasks and Timelines
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SPP/APR Tasks and Timelines

• This resource outlines tasks and activities states should 
consider for the winter, spring, summer, and fall seasons of 
2021  

• SPP/APR Tasks and Timelines
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https://ideadata.org/resources/resource/2320/sppapr-tasks-and-timelines


Organizer Template for Part B SPP/APR 
Target Setting
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Organizer Template for Part B SPP/APR 
Target Setting (cont.)
• States can use this resource to briefly document information 

for consideration when setting new SPP/APR targets for all 
indicators in the FFYs 2020–25 SPP/APR collection.

• Organizer Template for Part B SPP/APR Target Setting

16

https://ideadata.org/resources/resource/2312/templates-for-part-b-sppapr-stakeholder-involvement-and-target-setting


Response Poll

Which of these tools do you think you will use to prepare for 
your stakeholder meetings? 

1. FFY 2020–25 Part B SPP/APR Changes at a Glance
2. For FFY 2020 SPP/APR, What Data States Will Report? 
3. SPP/APR Tasks and Timelines
4. Organizer Template for Part B SPP/APR Target Setting 

Type your responses in the Chat Box. 
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Stakeholder Engagement Challenges
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Poll 

What changes do you think will be the most difficult to explain 
to stakeholders? (Choose the top two) 
• Change to data sources (B1 & B2) 
• Changes to response rate and representativeness (B8 & B14)
• New components (B3 & B5) 
• Data reporting years (2020–2021 or 2019–2020)
• Other 

19



State Presentations

20
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North Carolina



North Carolina Process for Stakeholder 
Engagement
• Team to build and document process

– SSIP coordinator, SPP/APR coordinator, Part B data manager, regional 
consultant, state director, state assistant director

• Resources
– IDC SPP/APR Tasks and Timelines 
– Document with timelines, dates, persons responsible, Indicator groupings
– Data analysis and calculations
– Presentations for stakeholders
– Feedback form
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SPP/APR Tasks and Timelines
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Opportunities for Stakeholder Engagement and 
Feedback
• Two meetings each month (repeat sessions)

– Strengths, Weaknesses, Opportunities, Threats (SWOT) analysis
– Data analysis
– Target setting
– Improvement strategies
– Measures of progress

• Indicators “chunked” into groups
– April: SWOT/Indicators B1 & B2
– May: Indicator B3
– June: Indicators B5 & B6
– July through October: TBD
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Trend Data Analysis for Each Indicator



Stakeholder 
Feedback 
Form

Online survey tool

Collects demographic data

Allows for independent data analysis

Target setting options

Improvement strategies

Measures of progress
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https://drive.google.com/file/d/1OZonxEdlnX4LRqzvM0dWELDxyowfzo6o/view?usp=sharing


Sample 
Feedback 
Tool 
Indicator 1
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Sample 
Feedback Tool 
Indicator 1 
(cont.)

The slide above shows the new Indicator 1, recalculated for the past 5 years. 
NC has the option to use 2018-19 or 2019-20 as our baseline year due to the 
Office of Special Education Program changes in the data source of this 
Indicator. We believe the rate of 83.92 for SY 2019-20 is inflated due to COVID-
19. March 16, 2020 the governor closed all schools and students who were 
passing at the time of the school closure were considered passing for their 
courses. It is the recommendation of the data team to consider using the 2018-
2019 year as a baseline which would be 77.02%.
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Sample 
Feedback 
Tool 
Indicator 1 
(cont.)
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Sample 
Feedback 
Tool 
Indicator 1 
(cont.)
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Sample 
Feedback 
Tool 
Indicator 1 
(cont.)
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Questions and Answers

You can ask questions of the state presenter by unmuting your 
microphones or typing the questions in the chat box.

Contact Information 
Kelley Blas 
IDEA Information Analyst 
Kelley.Steen@dpi.nc.gov
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Vermont
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Stakeholder Involvement in SPP APR 
Target Setting
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How Are You Obtaining Feedback From 
Stakeholders?
• Monthly meetings with our Special Education Advisory Panel 

with target proposals in November
• Presentations with other groups including our Parent Support 

Center
• Opportunities for public input/comment
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Are You Clustering Indicators? How Are 
They Clustered?
• Stewards oversee indicators aligned with their expertise area

• March: Indicators 5 & 6 (Educational Environments)

• April: Indicators 8 & 14 (Survey Used)

• May: Indicators 15 & 16 (Mediation & Resolution)

• July: Indicators 1 & 2 (Graduation & Dropout)

• August: Indicators 4A & 7 (Timing)

• September: Indicator 3 (Assessment)

• October: Indicator 17 (SSIP)
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How Are You Reporting the Data? Are You 
Using Data Visualizations? 

• Using words and visuals to explain measurements, historical 
data and preliminary data

• Also showing disaggregated data 
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Measurement B

• Measurement B: % of students with IEPs ages 5 in kindergarten 6-21 
served inside the regular class less than 40% of the day. 

This data is hypothetical and for illustrative purposes only. 38



Indicator 5 B Historical Data
YEAR FFY15 FFY16 FFY17 FFY18 FFY19

5A N N N N N

5B Y Y Y Y Y

5C N N N N N

Historical Data - Indicator 5 Measure B
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B: Served inside the regular class less than 40% of the day
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Indicator 5 B Historical and Preliminary Data
Indicator 5 Measure B

5.72%

5.15%

4.61% 4.56% 4.48%

5.04% 4.90%

0%
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2%
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4%

5%

6%

7%

8%

FFY15 FFY16 FFY17 FFY18 FFY19 FFY20
(Preliminary)

Ages 6 to 21 Ages 5-in-K and 6 to 21

B: Served inside the regular class less than 40% of the day

These data are 
the results of the 
initial reporting 
from LEAs, that 
they are not yet 
finalized, and 
they are subject 
to change
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Indicator 5 Disaggregated Data

59.38%

60.62%
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How Are You Obtaining Input From 
Stakeholders in Virtual Meetings? 
• Jam Board to collect questions and data requests

• Discussion open while staying on topic

• Open floor to ask questions

• Monitoring chat room

• Follow up (contact and virtual drop in)

• Special Education Advisory Panel will propose targets as a whole; 
individuals are still able to propose targets through public comment 
form/process
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Indicator Target Notes for Deliberations
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How Do You Plan on Obtaining Public 
Input?
• Webpage with supplemental presentations
• Microsoft form to collect proposed targets
• Public can propose all targets, some or just one if they would 

like
• Can propose targets as a specific percentage (80%), a range 

(75-85%), or as a thought (as high as possible)
• Proposed targets also include rationale to understand thought 

process
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Lessons Learned

• Have a place for stakeholders to collect thoughts and 
questions not necessarily related to target setting to keep the 
conversation on track

• Provide opportunities or resources for stakeholders to 
understand each indicator
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Questions and Answers

You can ask questions of the state presenters by unmuting your 
microphones or typing the questions in the chat box.
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Additional IDC Tools
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Indicator Organizer for Part B SPP/APR 
Stakeholder Engagement and Target Setting

• One of two templates that help states plan for stakeholder 
involvement in establishing targets for the FFY 2020–25 
SPP/APR

• Indicator Organizer for Part B SPP/APR Stakeholder 
Engagement and Target Setting
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https://ideadata.org/resources/resource/2312/templates-for-part-b-sppapr-stakeholder-involvement-and-target-setting
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Indicator Organizer for Part B SPP/APR
Stakeholder Involvement and Target Setting 
(cont.) 
• Supplements the Organizer Template for Part B SPP/APR Target Setting 
• Includes 

– General information for each indicator 
 Data: which school year, data source, data availability, impacts of COVID-19

– Indicator changes 
 Changes to data sources or baseline 

– Stakeholder involvement 
 State staff, stakeholder groups, data needed, representativeness of stakeholders and 

timelines 
– State timelines 
 State review, target development, and public input timelines 
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Indicator Organizer for Part B SPP/APR 
Stakeholder Involvement and Target 
Setting—Jam Board Activity
• Review the Indicator Organizer for Part B SPP/APR 

Stakeholder Involvement and Target Setting 
• Using Indicator 2: Dropout Rate as an example 

respond to selected questions from the 
stakeholder involvement and timeline sections of 
the tool 

• Write your thoughts on a sticky note and post 
them on the Jam Board aligned to each question
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Indicator Organizer for Part B SPP/APR Stakeholder 
Involvement and Target Setting—Jam Board Activity
(cont.)

• Using Indicator B2: Dropout Rate as an example, 
respond to selected questions from the 
stakeholder involvement section of the tool 
– Stakeholder Involvement
 What methods will the state use to facilitate stakeholder 

involvement (e.g., in-person or virtual meetings, surveys)?
 How will the state document and track stakeholder 

involvement efforts (e.g., minutes from stakeholder meetings, 
survey results and respondent information)?
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Jam Board Activity Results
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Jam Board Activity Results (con’t)
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Indicator Organizer for Part B SPP/APR 
Stakeholder Involvement and Target Setting—
Jam Board Activity (cont.)
• Using Indicator B2: Dropout Rate as an example, 

respond to selected questions from the state 
timelines section of the tool 
– Timelines
 When and how will the state establish final targets to share with 

stakeholders?
 When and how will the state make available to the public the 

results of target setting, data analysis, development of 
improvement strategies, and evaluation (e.g., state memo posted 
on website, newsletter, or similar communication)?

55



Jam Board Activity Results
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Jam Board Activity Results
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Reflection: Jam Board Activity 

• What were your key takeaways 
from the state sharing in the Jam 
Board activity? 

• Write one key takeaway in the 
chat box 
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Where to Find SPP/APR Resources and Tools

• States can access a variety of IDC resources and tools to assist 
with meeting the requirements of the SPP/APR at the link 
below

• State Performance Plan (SPP) and Annual Performance Report 
(APR) Resources and Tools
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https://ideadata.org/search?site_search%5b0%5d=content_type:resource&site_search%5b1%5d=topics:189&site_search%5b2%5d=archived:1


Contact Us

• Silvia DeRuvo, sderuvo@wested.org
• Nancy Johnson, ntjohnson11@gmail.com
• Kelley Blas, Kelley.Steen@dpi.nc.gov
• Cassidy Canzani, Cassidy.Canzani@vermont.gov
• Jacqui Kelleher, Jacqui.Kelleher@vermont.gov
• Ana Kolbach, Ana.Kolbach@vermont.gov
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For More Information

Visit the IDC website 
http://ideadata.org/

Follow us on Twitter 
https://twitter.com/ideadatacenter

Follow us on LinkedIn 
http://www.linkedin.com/company/idea-data-center
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http://ideadata.org/
https://twitter.com/ideadatacenter
https://www.linkedin.com/company/idea-data-center


The contents of this presentation were developed under a grant from the 
U.S. Department of Education, #H373Y190001. However, the contents do 
not necessarily represent the policy of the U.S. Department of Education, 
and you should not assume endorsement by the federal government.

Project Officers:  Richelle Davis and Rebecca Smith 
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