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Today’s Goals
• Use the Success Gaps Toolkit to align

improvement efforts
• Describe strategies for using the data generated to

support improvement efforts
• Learn from state colleagues who have used the

Success Gaps Toolkit as part of improvement
efforts
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Current Improvement Efforts
• What is the activity?
• For what purpose?
• Who is involved?
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Group Discussion
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Foundation for Success Gaps Work

• Defines five critical factors in PK–12 general
education cited by research needed to close
success gaps

• Outlines factors that contribute to appropriate
identification for special education services

• Describes provision of special education services
that support positive outcomes
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Getting Started With the Rubric

• Provides a systematic way to analyze root causes
of success gaps

• Organized around five elements that lead to
equity, inclusion, and opportunity

• Can be modified to meet state-specific needs
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Rubric Sections

Data-based decisionmaking

Cultural responsiveness

High-quality core instructional program

Assessment—universal screening and 
progress monitoring

Evidence-based instructional/behavioral 
interventions and supports 7



Rubric 
Organization

Content Area

Probing Questions

Rubric rating scale

Indicator

Text box to describe 
evidence to support 
rating of the team
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How to Address Success Gaps
• Identify the target group and topic area of your key

success gap
• Form a local stakeholder team
• Determine the root cause(s) of the success gap

using the rubric
- Provide evidence
- Consider the students experiencing a success

gap
- Ensure equitable participation

• Develop a plan of action 9



District A: 4-Year Cohort Graduation 
Rates by Demographic

79.65

72.1
67.1

55.35

All Limited English
proficiency

Economically
disadvantaged

SWD
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District A: 4-Year Cohort Graduation 
Rates by Race, All Students

72.6
67

90.2

67.4
78

83.4
74
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Success Gaps Rubric in Action

John Payne – Director, Office of Special Education Services (OSES)



IDEA Maintenance of State Financial 
Support (MFS) Settlement and the 
TEACH Plan

SC Department of Education  Office of Special Education Services
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MFS in
South Carolina

• Department will not reduce future
grant for MFS failures in SFYs
2010, 2011, 2012, and 2013

• South Carolina will appropriate
additional $51.3 million in state
funds

• Additional funds will be used to
improve results, largely in
accordance with Results Driven
Accountability and State Systemic
Improvement Plan (RDA/SSIP) goal
of improving reading proficiency

• Funds to be appropriated over 3-
year period

• Additional funds will not increase
MFS base

• Spending Plan (with monitoring,
auditing, and evaluation
components) – approved Oct. 31,
2016



SSIP/MFS Settlement Tiered Support 
and Assistance Model

Tier One
(Collaborative Zones)

Tier Two
(Impact Zones)

Tier Three
(Transformational 

Zones)
All local education agencies 
(LEAs) and state operated 

programs (SOPs) MFS 
Settlement Funds

30 LEAs/SOPs MFS 
Settlement Funds

10 LEAs (SSIP Districts) IDEA 
Part B Grant Funds

• Universal support, technical
assistance, and evaluation of
impact

• LEA/SOP determined LEA/SOP-
level activities that are aligned
with state-level performance
objectives

• Required steps: memorandum
of agreement, spending plan,
impact plan, expenditure
verification, state-level impact
evaluation

• Moderate support, technical
assistance, and evaluation of
implementation and impact

• Collaboratively determined
LEA/SOP-level activities

• Required steps: memorandum
of agreement, success gap
rubric, infrastructure review,
spending plan, impact plan,
implementation evaluation,
expenditure verification,
LEA/SOP-level impact evaluation

• Intensive support, technical
assistance, and evaluations

• Designated school-level SSIP
activities

• Required steps: memorandum
of agreement, success gap
rubric, infrastructure review,
spending plan, impact plan,
implementation evaluation,
expenditure verification,
individual school impact
evaluation 15



How to Address Success Gaps
1.Form a local district stakeholder team
2.Disaggregate and study the data
3.Self-assess using the rubric
4.Provide evidence
5.Consider the students first
6.Ensure equitable participation
7.Develop a plan of action
There will be an Implementation Support 
Coordinator from the OSES assigned to help you 
with this process. 16



South Carolina’s Process Overview
https://docs.google.com/forms/d/1XiPC3C1xTCoIA9
W96irIVT-LIHAfNJRnYxJOISLLYz4/edit
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Contact Information 
SC Department of Education  Office of Special Education 
Services  OSES Annex - 1919 Blanding Street

John Payne
Email: jrpayne@ed.sc.gov
Phone: 803-734-8224

Rebecca Davis
Email: rcdavis@ed.sc.gov
Phone: 803-734-8028
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Success Gaps Toolkit Resources
• Guidelines for using the Success Gaps materials

• Meeting agendas and presentation shells

• Pre-reading materials

• Videos

– Invite participants to be part of the success gaps work

– Introduce success gaps during the first meeting

• Sample action plan and meeting evaluation formats

• Resources for addressing Success Gaps
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Contact Us

Nancy O’Hara
nohara@wested.org

Lee Anne Sulzberger
leeannesulzberger@westat.com
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For More Information

Visit the IDC website 
http://ideadata.org/

Follow us on Twitter
https://twitter.com/ideadatacenter

Follow us on LinkedIn
http://www.linkedin.com/company/idea-data-
center
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This presentation was supported by a grant from the 
U.S. Department of Education, #H373Y130002. However, 
the contents do not necessarily represent the policy of the 
U.S. Department of Education, and you should not assume 
endorsement by the federal government.

Project Officers:  Richelle Davis and Meredith Miceli

22


	Using the Success Gaps Toolkit to Support Improvement Activities�
	Presenters
	Today’s Goals
	Current Improvement Efforts
	Group Discussion
	Foundation for Success Gaps Work
	Getting Started With the Rubric
	Rubric Sections
	Rubric Organization
	How to Address Success Gaps
	District A: 4-Year Cohort Graduation Rates by Demographic
	District A: 4-Year Cohort Graduation Rates by Race, All Students
	Success Gaps Rubric in Action
	IDEA Maintenance of State Financial Support (MFS) Settlement and the TEACH Plan
	MFS in�South Carolina
	SSIP/MFS Settlement Tiered Support and Assistance Model
	How to Address Success Gaps
	South Carolina’s Process Overview
	Contact Information 
	Success Gaps Toolkit Resources
	Contact Us
	For More Information
	Disclaimer




