Improving Infrastructure to Support SSIP Implementation
Activity Worksheet

System Component: _____________________________________

Process: Select a component you would like to explore in more depth.  

Part 1: Complete/Consider Relevant Information from Phase I 
	Phase I Summary

	Infrastructure Analysis:  List Two Primary Areas of Strength identified for this component area related to the SiMR:
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	Infrastructure Analysis:  List Two Primary Areas for Improvement identified for this component area related to the SiMR:
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	List the top Current General Education/Early Learning State Initiatives related to this Component Area:

1.
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	List Current Special Education/Early Intervention Initiatives related to this Component Area:

1.


2.



	List Root Causes 

1.


2.


3.


	Corresponding Coherent Improvement Strategies

1.


2.


3.



Part 2: Based on Phase I Information Above, Begin Planning Infrastructure Development for Phase II 

	Brainstorm and Prioritize  Activities within Coherent Improvement  Strategies in terms of feasibility and  impact on SiMR
	Where do You Start? Identify Key Leverage Points for each activity based on strengths and initiatives
	What SSIP team members and stakeholders will be involved in the planning and implementation of these activities?

	1.







	
	

	2.







	
	

	3.







	
	

	4.







	
	

	5.







	
	





Improving Infrastructure to Support SSIP Implementation
Feedback Form

System Component: _____________________________________

State: ____________	 System Represented (B or C): _________


Process: Please complete the following four questions at your table prior to adjourning the session.


1. What questions do you have about infrastructure development?  Is there other information you would like to receive, or TA you would like to request?







1. What tools do you think would be the most helpful to you in addressing infrastructure development?







1. Are there examples from other states you would like to explore further?          






 
1. Is there progress your state has made on infrastructure development (process used and/or products developed) that you would consider sharing with other states?



