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Agenda 
Pennsylvania’s SSIP 

 
• SIMR 
 
• Theory of Action 
 
•Coherent Improvement Strategies 
 
•Next Steps and Discussion 



4 

 State Identified Measurable Result 
(SIMR) 

 

 
 

• The focus selected for Pennsylvania's SIMR for the 
new SPP is to increase the graduation rates of 
students with disabilities.  

 
• The SIMR was selected in collaboration with 

multiple stakeholders. 
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Coherent Improvement Strategies 
Strategy 1: Early Warning Systems 

• Utilize data systems to identify, inform, monitor, and increase the 
graduation rate of students with disabilities 

 
Strategy 2: MTSS Academic 

• Implement increasingly intensive evidence-based methodologies 
toward improved academic outcomes 

 
Strategy 3: MTSS Behavior 

• Implement increasingly intensive evidence-based methodologies 
toward improved social, emotional, and behavioral outcomes 
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Coherent Improvement Strategies 
Strategy 4: Attendance Strategies and Alternative Programming  

• Promote the implementation of attendance strategies and 
alternative programming that will increase the likelihood of 
graduation  

Strategy 5: Culturally Responsive Practices 
• Ensure culturally responsive environment and instructional 

practices 
 

Strategy 6: Family Engagement 
• Embrace a philosophy of partnership that empowers families and 

communities to become more meaningfully involved 
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Coherent Improvement Strategies 
Strategy 7: Secondary Transition 

• Provide rigorous and relevant instruction to better engage students 
in learning and provide the skills needed to graduate and have 
positive post-school outcomes 
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LEA Selection for Participation 

Process 
• Examined 4-year adjusted cohort graduation rate for 2011-12 and  

2012-13 for all LEAs 
 

Applied selection criteria 
• Minimum n=35 or more students with disabilities eligible to graduate 
• Graduation rate < overall state graduation rate for students with disabilities 
• Geographic location 
• Participation in other graduation-related initiatives 
• Student demographic characteristics 
 

Other considerations 
• 19 LEAs were invited to participate, based on the selection criteria 
• Consistent with recommendations from the NDPC-SD and PaTTAN 

infrastructure, BSE selected 12 of the 19 
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PA SSIP 
The SSIP will build capacity in LEAs to scale up and sustain the use of 
evidence-based practices to improve results for students with disabilities. 
 
 

SSIP Intervention Framework  
 

This Framework was developed by the National Dropout Prevention 
Center for Students with Disabilities (NDPC-SD). It has successfully 
been used in other states, LEAs, and schools. 
 
  

Phase I Develop State and Local Leadership Teams 

Phase II Use an Early Warning System to analyze data of students 

Phase III Identify Target Areas for Intervention (based on the needs of 
students with disabilities at-risk) 

Phase IV Develop Improvement Plan (or revise current improvement plan) 

Phase V Implement, Monitor, and Evaluate 
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PA Statewide System of Support 
• Consists of 3 PaTTAN offices and Intermediate Unit 

Training and Consultation staff (5 per IU, 29 IUs). They 
have expertise in data-driven decision making and will 
provide the onsite technical assistance needed by LEAs 
to increase the graduation rate of students with 
disabilities. 

• Multi-Tiered Systems of Support (MTSS) and Autism 
initiatives have demonstrated Pennsylvania’s successful 
implementation, scaling up, and sustainability of statewide 
initiatives. These initiatives will serve as the model for 
scaling up the SSIP graduation initiative. 
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Training/Ongoing TA for Consultants 

• Collaboration with the NDPC-SD to identify current 
research, coherent improvement strategies, protocols, and 
data tools 

• Monthly meetings to design Phase II for each LEA  

• Check and Connect training as a mentoring strategy 

• Early Warning Systems training to identify students with 
disabilities who are not on-track to complete high school 

• SSIP overview presentations at 2015 spring and summer 
statewide conferences 
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Partnership With CPRC Hispanos Unidos para 
Niños Excepcionales (HUNE) 
• BSE is partnering with federally funded CPRC to expand 

after school and summer programs to help Hispanic 
students remain in school.  

• HUNE programs have demonstrated success as 
evidenced by a high graduation rate. 

• Community-based experiences will also be used to 
increase graduation rates.  

• Community and mentoring resources developed through 
this partnership will be shared with other organizations. 
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PA SSIP – Next Steps 
• Assign team of consultants to each LEA. Additional 

consultants will be assigned after the LEA identifies the 
needs of students with disabilities at risk. 

• Build infrastructure and establish LEA teams 

• Train and implement Early Warning Systems 

• Support LEA data analysis 

• Guide LEA teams through development of improvement 
plans based on the needs of students with disabilities at 
risk 
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PA SSIP – Next Steps 
• Implement the Coherent Improvement Strategies selected 

based on data analysis 

• Scale up and sustain: PA has history of successful 
implementation, scaling up, and sustainability of statewide 
initiatives. 

• Monitor and evaluate SSIP 

 
 

         Discussion 
 



For More Information 
Visit the IDC website  
http://ideadata.org/ 

Follow us on Twitter 
https://twitter.com/ideadatacenter 
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http://ideadata.org/
https://twitter.com/ideadatacenter


This presentation was supported by a grant from the U.S. 
Department of Education, #H373Y130002. However, the 
contents do not necessarily represent the policy of the 
Department of Education, and you should not assume 
endorsement by the Federal Government.  

Project Officers:  Richelle Davis and Meredith Miceli  
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