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Purpose of the Session 

• To explore various types of communications 

• To explore a mix of communication strategies to 
achieve understanding and support state goals 
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Plan of the 30 minute ‘Burst’ session: 

• 10 minutes -  Define communication strategies 

• 10 minutes – Explore a tool to identify a mix of 
strategies   

• 10 minutes – Define the value in using the tool 
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Communication: Reach and Influence 
• Reach: Important, but often ‘one way’ 

o Roll out 
o Give information 

• Influence: Critical, and always ‘two way’  
o Interaction 
o Learn together 

• Choice of communication strategies helps you to 
know your audience 
o Formal 
o Informal 
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Defining the Strategies 

• What strategies would you consider ‘one way’? 

• What strategies would you consider ‘two way’? 

• What strategies are more formal? 

• What strategies are more informal? 
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The Mix of One-Way and Two-Way 
Strategies 

• Not all interaction can be ‘two way.’  

• We can become more aware of our mix of 
strategies. 

• We can become more intentional about reach and 
influence. 
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Plotting Communication Strategies in 
Four Quadrants   

Informal Learning 

From With 

Formal Learning 

http://www.ideapartnership.org/documents/NovUploads/Blueprint%20USB/Doing%20the%20Work/One-way%20and%20Two-way%20Learning.pdf
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Four Quadrants:  A Sample of State and 
Local Stakeholder Communication 
Strategy 

Informal Learning 

From With 

Formal Learning 

1. Department of 
Education (DOE) releases a 
guidance document 

2. DOE holds webinar 
to discuss document 

3. DOE hosts an online 
space for interaction on 
document  and the webinar 

4. Poll checks for key 
understanding based on 
the online interaction 

5. Blogs share comments 
/ideas from important  
stakeholder perspectives 
related to issue 

6. DOE  shares  important learning 
and relevant modifications based on 
interaction with the stakeholders  

http://www.ideapartnership.org/documents/NovUploads/Blueprint%20USB/Doing%20the%20Work/One-way%20and%20Two-way%20Learning.pdf
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For More Information 

Visit the IDC website  
http://ideadata.org/ 

Follow us on Twitter 
https://twitter.com/ideadatacenter 

http://ideadata.org/
https://twitter.com/ideadatacenter


This presentation was supported by a grant from the U.S. 
Department of Education, #H373Y130002. However, the 
contents do not necessarily represent the policy of the 
Department of Education, and you should not assume 
endorsement by the Federal Government.  

Project Officers:  Richelle Davis and Meredith Miceli  
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