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Session Objectives

Participants will:

 Learn about reasons to focus on scaling up

e Learn about factors states should consider when
developing a plan for scale up

» Hear experiences of states that have implemented projects
within cohorts or statewide

« Engage in dialogue to further knowledge & connect key
topics to states’ own experiences
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Agenda

 Define key topics for scaling up

* Implementation Drivers

Implementation Teams

Stages of Implementation

Improvement Cycles

Stakeholder Involvement in the SSIP

 State Experiences in Scaling Up

» Dialogue
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Implementation Drivers
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Implementation Drivers
Have you considered...

* When to focus on competency drivers to improve the ability
of providers to implement an intervention as intended?

* The use of organizational drivers to create an environment
(an enabling context) to support providers?

* What the impact will be when focusing on leadership
drivers to make decisions and provide guidance?

* How focusing on one, stronger driver might result in
improving or strengthening another driver?
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Implementation Teams
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Implementation Teams

Research on Implementation Teams show that they

decrease time to achieve high-quality delivery of selected

innovations AND increase the number of practitioners or

sites using selected innovations with fidelity.

* Al Hub, Module 3
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Implementation Teams
Have you considered...

* What core competencies or functions need to be represented
when creating a potential list of Implementation Team members?
« What strategies implementation teams can use to actively

engage your community of stakeholders in scale up?
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Stages of Implementation
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Stages of Implementation

Have you considered...
* How you record and review your past and current
initiatives?

« How often you review data on initiatives for project
management?

* What information you track when implementing programs?
» Strategies
« Challenges
» Resources

* Evidence of Outcomes
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Improvement Cycles
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National Implementation Research Network (NIRN).
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Improvement Cycles
Have you considered...

* What your process looks like for:
« Rapid-cycle problem solving
- Usability testing
* Practice-policy feedback loops

* How you use Transformation Zones to assist you in
developing policies, procedures, & practices for statewide

scale up?

* How you keep work moving forward & address challenges
and improvements as they come up?
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Stakeholder Involvement
Have you considered...

* Implementation Teams: How do your teams proactively
assess & create ongoing buy-in & readiness among
stakeholders?

 Stages: How often and in what forms will you seek
stakeholder input so that you have their support for
evidence-based practices?

 Cycles: Do you clearly define why you are engaging
stakeholders?

- Different purposes: ongoing planning, evaluation & problem
solving
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Table Dialogue

Each table has dialogue questions to start conversations.
Please use the remaining time to connect key topics to

your states’ experiences.
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Information & Resources

State Implementation & Scaling-up of Evidence Based
Practices (SISEP) http://sisep.fpg.unc.edu/

Active Implementation Hub (Al Hub)

http://implementation.fpg.unc.edu/modules-and-lessons

Have you considered using the Al Hub modules for...

 Self-paced learning?
* Focused team learning?
 Materials and resources?
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http://sisep.fpg.unc.edu/
http://implementation.fpg.unc.edu/modules-and-lessons

For More Information

i  Visit the IDC website
http://ideadata.orqg/

Follow us on Twitter
https://twitter.com/ideadatacenter
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http://ideadata.org/
https://twitter.com/ideadatacenter

This presentation was supported by a grant from the U.S.
Department of Education, #H373Y130002. However, the
contents do not necessarily represent the policy of the
Department of Education, and you should not assume
endorsement by the Federal Government.

Project Officers: Richelle Davis and Meredith Miceli
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